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SUBJECT: SERVICE HOUSING STOCK

Purpose of Report

1. To provide an update on the development of a programme which will involve 
the refurbishment of the houses owned by the Fire Authority.

Recommended: That Members;

[1] note the report;

[2] endorse the sale of five of the houses.

Background

2. The Fire Authority owns fifty-four houses in five locations (Congleton, 
Knutsford, Northwich, Stockton Heath and Winsford). All of the houses were 
originally used by staff operating the day crewing duty system. Knutsford and 
Stockton Heath fire stations now operate the on-call duty system. 

3. Staff occupying the day crewed houses pay a subsidised rent. Other staff pay 
a higher rent. Overall, the maintenance of the houses costs more than the rental 
income. 

4. The condition of the houses has deteriorated. Their upkeep has, due to budget 
constraints, been quite piecemeal.

Information

5. Officers have proposed an outline plan associated with creating a refurbishment 
programme for the houses. It includes the following activities:

 Confirmation of Service need
 Description of the Service’s standard
 Establishment of a budget requirement
 Delivery of an end to end process for licences
 Preparation of a new licence agreement
 Sale of surplus houses on the open market to create a fund

6. A number of the officers that will deliver the programme have been fully 
committed to other activities and it is likely that the work described above will 
need additional resources.



7. In the meantime, Service Delivery has carried out an assessment of Service 
need. There is a requirement for ten houses at each of the locations where the 
day crewed duty system operates (Congleton, Northwich and Winsford). The 
houses in the other locations offer a significant incentive to those considering a 
role as an on-call firefighter. The key here is whether the houses deliver a value 
by securing and maintaining on-call cover.

8. Service Delivery has agreed that five houses are surplus to requirements. 
These include two in Congleton, two in Knutsford and one in Northwich. The 
intention is to seek Fire Authority approval for the sale of five houses. The sales 
will take time to achieve, but will be an important step in delivering the 
programme.

Financial Implications

9. There is no specific budget associated with maintenance of the houses. Given 
that there appears to be a considerable amount of work required to bring them 
up to standard, the sale of surplus houses is a logical step. The sale proceeds 
will provide a capital receipt that could be used to fund the capital expenditure 
associated with the programme.

Legal Implications

10. There are no direct legal implications arising from this report.

Equality and Diversity Implications

11. There are no direct equality and diversity implications arising from this report.

Environmental Implications

12. There are no direct environmental implications arising from this report.
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